THE CITY OF

Library Commission

----- Special Meeting Minutes

PLEASANTON.

November 2, 2023 — 7:00 p.m.

CALL TO ORDER

Vice Chair Sabatini called to order the special meeting of the Library Commission at the hour of
7:01 p.m. from the Operation Services Center located at 3333 Busch Road.

ROLL CALL
Present: Commissioners Dhillon, Emerson, Kimsey, Murphy, Vice Chair Sabatini.
Absent: Commissioner Cosby, Hall and Chair Rai.

AGENDA AMENDMENTS

Staff requested to postpone the eBooks presentation to the next commission meeting.

MINUTES
1. Approve regular meeting minutes of October 5, 2023.

MOTION: It was m/s by Dhillon/Kimsey to approve special meeting minutes of October 5,
2023. The motion passed by the following vote:

Ayes: Commissioners Dhillon, Hall, Kimsey, Murphy, Vice Chair Sabatini
Noes: None
Absent. Commissioner Cosby, Emerson and Chair Rai.

MEETING OPEN TO THE PUBLIC

2. Introductions / Awards / Recognitions / Presentations

Introductions/Awards/Recognitions/Presentations
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None.

Public comment from the audience regarding items not listed on the agenda.

Vice Chair Sabatini opened public comment. There being no speakers, Vice Chair Sabatini

closed public comment.

MATTERS FOR THE COMMISSION’S REVIEW / ACTION / INFORMATION

4.

Receive the November 2023 Library Programs and Events Calendar

Recommendation: Receive the November 2023 Library Programs and Events Calendar.

Lia Bushong, Assistant Director of Library and Recreation, presented the item and
answered questions from commissioners.

Review and Approve Pausing the Library Commission Outreach and Policy
Subcommittees and the Joint Library and Civic Arts Commission Subcommittee for
2024

Recommendation: Review and Approve Pausing the Library Commission Outreach and
Policy Subcommittees and the Joint Library and Civic Arts Commission Subcommittee for
2024

Lia Bushong, Assistant Director of Library and Recreation, presented the item and
answered questions from commissioners.

MOTION: It was m/s by Hall/Murphy to approve the recommendation.
The motion passed by the following vote:
Ayes: Commissioners Dhillon, Hall, Kimsey, Murphy, Vice Chair Sabatini

Noes: None
Absent: Commissioner Cosby, Emerson and Chair Rai.

6. Review and Approve Library Commission Meeting Schedule for 2024 and Amend

Meeting Schedule for 2023

Recommendation: Review and Approve Library Commission Meeting Schedule for 2024
and Amend Meeting Schedule for 2023

Lia Bushong, Assistant Director of Library and Recreation, presented the item and
answered questions from commissioners.
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It was m/s by Hall/Emerson to approve the recommendation with the following changes:
1. Keep the December 7,2023 meeting
2. Keep the April 8, 2024 meeting
The motion passed by the following vote:
Ayes: Commissioners Dhillon, Hall, Kimsey, Murphy, Vice Chair Sabatini
Noes: None
Absent: Commissioner Cosby, Emerson and Chair Rai.
7. Select Commission Chairperson and Vice Chairperson for 2024

Recommendation: Select Commission Chairperson and Vice Chairperson for 2024

Lia Bushong, Assistant Director of Library and Recreation, presented the item and
answered questions from commissioners.

It was m/s by Dhillon/Murphy to approve an alternate action to postpone the selection of
the Chairperson and Vice Chairperson until the December 7, 2023 meeting.

The motion passed by the following vote:
Ayes: Commissioners Dhillon, Hall, Kimsey, Murphy, Vice Chair Sabatini
Noes: None
Absent: Commissioner Cosby, Emerson and Chair Rai.
COMMISSION REPORTS
8. Committee Meetings
A. Policy Subcommittee — No report

B. Outreach Subcommittee

Commissioner Kimsey provided the Outreach Subcommittee report.

MATTERS INITIATED BY THE COMMISSION
MOTION: It was m/s by Sabatini/Hall to add to future agenda: Library Programs.
Ayes: Commissioners Dhillon, Hall, Kimsey, Murphy, Vice Chair Sabatini

Noes: None
Absent: Commissioner Cosby, Emerson and Chair Rai.
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ADJOURNMENT

There being no further business, Vice Chair Sabatini adjourned the meeting at 7:57 p.m.
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THE CITY OF

LIBRARY COMMISSION

PLEASANT QN AGENDA REPORT

December 7, 2023
ltem 4

SUBJECT: REVIEW AND COMMENT ON THE FISCAL YEAR 2022/23 LIBRARY
AND RECREATION DEPARTMENT ANNUAL REPORT

SUMMARY

The Fiscal Year (FY) 2022/23 annual report highlights milestones, events, programs,

and statistics that represent the City of Pleasanton Library and Recreation Department’s
work in the community.

RECOMMENDATION

Review and comment on the FY 2022/23 Library and Recreation Department Annual
Report.

FINANCIAL STATEMENT
There is no financial impact.



BACKGROUND

To share the story of the impact of Library and Recreation services in the community,
staff created a report that highlights milestones, events, programs, and statistics. In
previous years, staff brought this report to the five Library and Recreation commissions
for feedback and comments.

DISCUSSSION

Based upon feedback from the commissioners, the FY 2022/23 Annual Report
(Attachment 1) is structured around a Fiscal Year, features a new format, provides
additional data points and trends, and includes budget information. This new report
includes both quantitative and qualitative data to measure the complete impact of
departmental programs and services in the community.

STRATEGIC PLAN ALIGNMENT
This action advances the following Citywide goals and strategies:

ONE Pleasanton Citywide Strategic Plan (Attachment 2)

e Building a Community Where Everyone Belongs, Strategy 3 — Implement high
priority items from the Library and Recreation Strategic Plan to continue to
deliver activities and programs that meet the needs and interests of the
community.

o Library and Recreation Strategic Plan (Attachment 3)

e Goal B. Community Engagement, Customer Service and
Communication, Strategy 8 — Produce quarterly and annual reports
to provide information to commissions and the community about
activities and facilities, share accomplishments, and identify
upcoming goals and priorities.

Submitted by:

< Bl

Lia Bushong
Assistant Director of Library and Recreation

Attachment:
1. FY 2022/23 Library and Recreation Department Annual Report
2. Citywide Strateqgic Plan (online)
3. Library and Recreation Strategic Plan (online)
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https://www.cityofpleasantonca.gov/assets/our-government/city-manager/strategic-plan.pdf
https://www.cityofpleasantonca.gov/assets/your-community/library/pleasanton-library-recreation-strategic-plan.pdf




Department Overview

VISION Inspiring a vibrant community

MISSION start your journey here. Discover, Connect, Enjoy!

VALUES

Customer

. Inclusiveness Innovation
Service

Integrity  Collaboration

Fiscal Year (FY) 2022/23 General Fund Revenue and Expenses

$15,069,604
$15M
$13,627,233 $12.780,576 $12,954,214
$10,745,885
$10M
4,990,552
v $4,361,520
$5M $3,752,762
$2,424,484
$1,402,323
$0
FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23
I Department Expenses [0 Department Revenue

Enterprise Funds

Revenue: $817,884 Expenses: $799,059



Department Survey Results

Percent of respondents who strongly agreed or agreed with the following
statements after participating in Library and Recreation programs:

| am satisfied with the content that was covered in the program

| am happy with how the staff led the program

The facility was a suitable fit for the class/program

The program was fairly priced

The program improved quality of life for me or a member of my family

Percent of respondents who indicated interest in exploring the following
program areas:

Art classes, crafting, hobbies

Exercise, fitness, wellness

Library and reading

Performing arts, theater, dance

Aqguatics

Educational, academic

Environmental, cultural

Recreational sports

Youth day camps

Programs for individuals with developmental disabilities

The top 3 areas needing more program options according to those surveyed:

Programs at different times of day
Programs for specific age groups
Programs on different days of the week

Email, the website, and Activities Guide identified as the top 3 ways people like
to learn about programs and services:

Email
Website
Activities Guide/ mailings




Administration

The Library and Recreation Department'’s
administrative team provides customer service
support; facility rentals; program assistance;
contract management; budget oversight;
organizational leadership and development;
strategic planning; operational oversight for all
departmental programs, services and facilities;
and liaises with five City commissions on
policy-related work.

This year, City staff brought forward a policy
change recommendation to improve the Fee
Assistance program—increasing funding for
the program to $100,000; increasing the subsidy
to 90% of program costs; increasing the
individual assistance rate to $300 per year;
and eliminating the per household maximum
to better reflects the needs of participants.
Updates to the program were approved by

City Council in Fiscal Year 2022/23.

Library and Recreation Administration supports
the important work of five City commissions,
ensuring information and packets for public
meetings are scheduled and noticed for the
community. The Civic Arts Commission, Human
Services Commission, Library Commission,
Parks and Recreation Commission and Youth
Commission provided a valuable connection to
the community and Council recommmendations
on public parks and trails, community grants,
policies and fees, public art, youth initiatives,
and the Teen Poet Laureate, to name a few.

Facility Rentals
Total Rentals: 579
Rental Revenue: $189,686

Commission Packets

Commission Meeting
Packets Prepared: 45

Pleasanton Pioneer Cemetary

Revenue in FY 2022/23: $176,279
Expenses in FY 2022/23: $365,938

Administration Budget Breakdown

Full Time Temp Staff
Revenue Expenses Staff Expenses
$219,671  $3,551,710 1 $68,501




Library Services

The City of Pleasanton Library offers services
62 hours a week, including nights and weekends.
The number of participants in programs and
services has continued to rebound from the
pandemic, providing community members
with new ways to discover, connect and share.
For FY 2022/23, library materials in multiple
formats were added to reflect community
interests including Hindi and local author
collections, and technology purchases such

as laptops and 5G Hotspots for the community
to checkout. This year, the Library welcomed
the return of popular programs for all ages,
such as Baby Storytimes, the Afterschool Teen
Zone, enhanced English as a Second Language
services and cultural programming. The 30-year
old Library building also received several
welcomed improvements including a beautiful
new roof, energy-efficient roofline windows
and upgraded study rooms.

66 | love the Pleasanton Library.
Thank you so much for your excellent
services and hard work. | want to
renew my membership please. 99

Pleasanton Reads experienced
continued growth in FY 2022/23

Literacy
Students Served

175

Literacy
Program Attendance

700 757 788 140

147
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FY
20/21

DISCOVER, CONNECT, SHARE

Library Usage & Technology

Library Visits: 290,145

Holds Filled: 50,659

New Members: 4,206
Physical Checkouts: 801,846
Digital Checkouts: 167,583
Database Usage: 503,425

Adult Literacy and ESL Services

Number of Programs: 40
Program Attendees: 788
Students Served: 147

Total Number of Tutors: 114

Volunteer Hours: 4,997

$109,000 in grants from the

California State Library in FY 22/23

Literacy Volunteers

114

39

FY FY  FY
20/21 21/22 22/23



Library Services DISCOVER, CONNECT, SHARE

Programs & Services Survey Highlights

Library program participants strongly agreed or agreed
with the following statements:

Children’s Programs

O/. were content with the

Programs: 121 Participants: 4,580 9 2 /O content that was covered
o, were happy with how
Teen Programs 91 /O staff led the program

Programs: 51 Participants: 1,220

O/o indicated the program
improved their quality of life

Adult Programs

Programs: 38 Participants: 397 Summer Reading Program

Minutes Read: 2,057,924

Completed Activities: 6,175
Programs: 31 Participants: 2,514 Badges Earned: 8"'72

Programs for All Ages

Program growth compared to FY 21/22

Children’s Programs

72.9% 157%
Total Participants
Programs Increase
Increase

66 .. library staff were very enthusiastic
and spirited! ... I'm glad this event is
exposing our family to more of the
local offerings of Pleasanton.99

- Library Trivia Night Participant Full Time Temp
Revenue Expenses Staff Dollars

$25,897 $4,229699 20.85 $163,960

Library Division Budget Breakdown




City staff brought fresh energy and excitement
to the Firehouse Arts Center's 2022/23 season
with a new “live and local” vision. By deliberately
booking acts that represented various cultural
backgrounds, gender identities and abilities,
the season furthered the department’s value

of inclusiveness.

$601,304 $1,691,626 5 $260,234

were satisfied with the content

agreed the facility was a suitable fit

believed it was fairly priced

claimed it improved their quality of life




During the past year, the Pleasanton Youth
Theater Company (PYTC) reached full capacity
for the first time since 2020. Due to the
overwhelming popularity and demand for the
Sparks Players and Lil Sparks programs, staff
were driven to open additional sessions in the
Spring and Summer.

programs
unique shows

performances

of PYTC participants were happy
with how staff led the program

of participants were satisfied with

the program content and indicated
that the program improved quality of life for
them/their family

The Harrington Gallery launched its regular
exhibition schedule in FY 2022/23. Bringing
back its annual shows with the California
Watercolor Association, Fresh Works Juried
Exhibition, and Pleasanton Art League's Fall
Member Show, the gallery’s attendance numbers
tripled over the year. The gallery increased foot
traffic by opening to the public before and
during theater performances, and extending

its hours on Thursdays and Fridays.

Art exhibits
Participating artists

Gallery attendance



Human Services

DISCOVER, CONNECT, EXPLORE

Alviso Adobe

City staff has continued to raise awareness

and foster a deeper understanding of nature,
local history, and environmental stewardship.
Whether hosting field trips, making classroom
visits, leading hikes, or talking to community
members, community engagement and education
remained a priority for the Alviso Adobe team.
This year, City staff introduced the Alviso
Adobe mini-library, the Seedlings in the Garden
parent-tot program, and welcomed a California
Kingsnake as the newest animal ambassador
to the Environmental Education program.

Drop-in park visitors: 1,700
School tours & classroom visits: | 05
Classes & special events participants: 493

Ridge Runners/Wittles Participants: 479

Survey Highlights

O/o of Alviso Adobe program
participants...

were satisfied with the content of the
program they attended

would recommend the program to friends
or family

880/0 of respondents said the program
improved their quality of life

66 My child woke up every
day eager and excited to
start his day. 99

- Parent of camper

Ridge Runners/Wittles
Camp Highlights

Ridge Runners participation rose
for third consecutive year

Participation reaching near pre-pandemic levels in FY 2022/23
600

583
538
500 a/9
400 .
300
200
154

100 I

0

FY2018/19 FY2019/20 FY2020/21 FY2022/22 FY2022/23

Ridge Runners / Wittles Survey Results
ed A0 smrs YT Tk
Q8%
96%
94%

agreed the camp met the
participant’s needs

were happy with how staff led
the program

agreed camp activities were
engaging and inspiring




Human Services DISCOVER, CONNECT, THRIVE

Senior Center

In FY 2022/23, the Senior Center brought back
several widely popular pre-pandemic programs,
including Movie Madness, AARP Driver’'s Course,
Party on the Patio, Day Trippers, and the Friends
of Pleasanton Senior Center-sponsored Taste
of Chocolate and Holiday Social. The Senior
Center also introduced a variety of new
workshops, such as lkebana Flower Arranging
and water coloring; information sessions
including CHP Drive Smart and HICAP seminars;
and live performances of traditional Chinese
dance and Readers’ Theatre.

Drop-in program participants: 7,597

Survey Highlights

Special events participants: 420

More than nine in ten Senior Center
program participants...

Volunteer program participants: 7,054

Non-profit partner program

participants: 57,542

950/° were satisfied with the program
content

930/0 were happy with how staff led
the program

950/° believe the facility was a suitable
fit for the program

920/0 believe the program was
fairly priced

Pleasanton Rides

5,376 Total Trips Provided
Revenue in FY 2022/23: $583,986
Expenses in FY 2022/23: $378,992

10



Human Services DISCOVER, CONNECT, PARTICIPATE

Recreation for Adults with

Developmental Disabilities

RADD was back in full swing in FY 2022/23
with weekly activities, including some new
programs like a trip to the Walt Disney
Museum, painting at the Harrington Gallery,
golf and some old favorites like Pizza and
Bowling, dances and dining out.

Dining Out: 91
Dances: 256
Excursions: 62

Special Events: 256
Classes: 322

Survey Highlights

-I 00°/o described RADD staff as
“very friendly”

950/0 rated the overall program as
“very good”

950/0 rated the quality of activities
as "high”

Preschool, Youth and Teens

Gingerbread Preschool

Enrollment at Gingerbread Preschool increased
steadily throughout FY 2022/23 as the impacts
of the pandemic continued to lessen. A new
preschool enrichment program was developed
to provide more learning and recreation
opportunities for 3-5-year-olds. In total, nine
classes were offered for ages 3-5 years. Classes
included Ready, Set, Science; Storybook
Adventures; and Play & Learn. As part of an
ongoing effort to promote inclusivity in recreation
programs, the preschool’s Parent and Me program
was rebranded to My Grown Up and Me.

2022-23 Gingerbread Preschool
School Year: 463 participants

Camp Ptown Discoverers: 319 participants
My Grown Up and Me: 182 participants

Preschool Enrichment Classes: 122

1



Human Services DISCOVER, CONNECT, PARTICIPATE

Gingerbread Preschool Survey Results

More than 8 in 10 listed reputation as a
reason for choosing Gingerbread

MMM

would recommend
Gingerbread to others

Q7%

Over three-quarters of respondents...
» were very satisfied with the program
« rated teaching staff as excellent

Top areas where children made progress,
according to respondents:

Social
skills:

Language
skills:

Pre-academic
skills:

0% 20% 40%

60%

80% 100%

Youth & Teens

The Youth & Teens team successfully reached
new audiences in FY 2022/23 with the introduction
of new programs, including a Hackathon and the
Pleasanton Stewardship Corps. Youth in
Government Day attendance doubled this
year—garnering participation from more than
80 students and 28 professionals. The Community
Education Series also experienced a growth

in participation with the year's focus on
environmental sustainability.

462 Youth Camps
284 Teen Camps/Activities

88 Community Education Series

66 | loved the event as a whole,
it was really well organized and
sparked an interest for youth

in govamongst me and my
friends. 99

- FHS Sophomore

12



Human Services DISCOVER, CONNECT, PLAY

Contract and Specialty Classes

Contract classes returned to pre-COVID
program levels, with additional programming
added on weekends. Classes included a variety
of subjects, formats, locations and age ranges
to reflect our community’s diverse interests.

4,714 program participants
603 in-person programs offered

122 virtual programs offered
29% increase in overall participation compared to the
previous year
66 | am happy with the programs
Survey Highlights Pleasanton offers for my children
and also that they were willing to
allow my daughter to have an aide

930/0 would recommend the program

to others
to support her success at Vet Camp.
92% were satisfied with the She had a great experience! Thank
registration process you! 99

- Parent of participant
94°/o were satisfied with the content P P

covered in the program

920/° were happy with how staff led
the program

66 The offerings are getting
better and better each year!
We're so excited to see so
many ENGAGING STEM
focused camps for all ages! 99
- Parent of participant

Human Services Division Budget Breakdown

Full Time Temp
Revenue Expenses Staff Dollars

$1,836,810 $2,823,810 79 $496,653

13



Sports

City staff expanded recreational sports
opportunities in FY 2022/23. Community favorite
programs such as Pleasanton Youth Basketball
and the Adult Basketball and Softball Leagues
continued. The team supported local sports
groups providing soccer, lacrosse, baseball,
softball, cricket, and football; and provided
contract oversight for sports administered

by Lifetime Activities.

Youth Sports
Co-Sponsored Sports League

Participants: 5,867
PYB/SYB Participants: 1,027
Sport Camps/Classes Participants: 3,273

Adult Sports
Softball League Participants: 2,057
Basketball League Participants: 435

Survey Highlights

Sports program participants agreed with
the following:

94%
100%
84%

agreed the program was fairly
priced

agreed the facility was a suitable
fit for the program

agreed the program improved
their quality of life

DISCOVER, CONNECT, PLAY

New and Returning Programs

Brought back open gym volleyball & basketball

Offered adult basketball leagues two
nights a week

Introduced new indoor soccer contract
classes and outdoor in-line skating classes

66 This was ovur first year, and the
kids really enjoyed the program.

I don't have any suggestions as

| felt that the program was run
very well. Thank you! 99

- Parent of PYB participant

Sports and Aquatics Division
Budget Breakdown

Full Time
Staff

6.5

Temp
Dollars

$681,463

Revenue

$1,677383 $2,772,758

Expenses

of parents would sign up their child
for the same sports league next year

Q3%

14



Aquatics

Aquatics

The Dolores Bengtson Aquatic Center (DBAC)
expanded programs in FY 2022/23. Lifeguard
and Water Safety Instructor numbers increased
significantly, which helped expand lap swim,
water exercise, and swim lessons.

Lap Swim Participants: 17,833
Water Exercise Participants: 3,878
Recreational Swim Participants: 5,285

Swim Lessons/Camps Participants: 1,980

Survey Highlights

DISCOVER, CONNECT, SWIM

FY 2022/23 Highlights:

DBAC brought back its popular Floating
Pumpkin Patch event

First Annual Spring Egg Dive was an
all-round success

Aquatics Team introduced a new morning
water exercise class

Swim meets returned to DBAC

DBAC hosted the BAPPOA Lifeguard
Games in 2022 and 2023

More than nine in ten swim class participants...

940/° were happy with how staff led
the program

96% felt that the facility was
suitable

96% believe the program was fairly
priced

On average, swim lesson instructors
received a 4.7 out of B-star rating

ok Kk ok

3in every 4 swim class participants
gave their instructors a 9-star rating

Yk ok kk

66 The kids were offered great
encouragement and they had
fun while learning. At this age,
that is all you can ask for! 99

- Parent of swim lesson participant
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Library and Recreation Department
400 Old Bernal Avenue

Pleasanton, CA 94566

(925) 931-5340




DECEMBER 2023 [seesc e

Wednesday Thursday Friday Saturday
0 02

Coding Club on ST.E.AM. Saturdays-
Zoom Mam
4 p.m. -Register Online
Register Online

Sunday Monday Tuesday

06 07

Toddler Storytime

Baby Storytime
Mam.

TTam.

Family Storytime
7 p.m.

13 14

Sensory Storytime: Baby Storytime Toddler Storytime
10 am. 1 am. Tam.
To sign up, email

libraryprograms@ Family Storytime
7 p.m.

cityofpleasantonca.gov

18 19 22 23
Library Closed - Library Closed -

Vet Mobil ;
eterans (\)f |.te_ Lawyers in the Christmas Eve Holiday Closure
! Library- (observed)

10 am. Register Online

25 277

Library Closed - Library Closed - Winter Break

Chnst?as Christmas Day Performance:
ve " : n
Fratello Marionettes

7 p.m.

24

Library & Recreation Department

= s 1 400 Old Bernal Avenue
l A S A (_ )N\, Pleasanton, California 94566 | (925) 931-3400

www_cityofpleasantonca.gov/gov/depts/library and recreation/default.asp




THE CITY OF

LIBRARY COMMISSION

PLEASANT QN AGENDA REPORT

December 7, 2023
ltem 6

SUBJECT: SELECT COMMISSION CHAIR AND VICE CHAIR FOR 2024

SUMMARY
Annually, the Library Commission selects a Chair and Vice Chairperson to facilitate
meetings.

RECOMMENDATION
Select a commission Chair and Vice Chair for 2024.

FINANCIAL STATEMENT
There is none.



BACKGROUND

Per the City of Pleasanton Commissioner’'s Handbook Chapter 2.28, Iltem 2.28.070
Organization, Section A, Commissioners shall meet in regular session and elect a
Chairperson and Vice Chairperson. The election shall be by majority vote of the
Commission, to be held in December of each year. The term of service for these offices
shall be one year, beginning in January of each year. No commissioner shall serve
more than two consecutive full terms as chairperson of the Commission.

DISCUSSION
Commissioners should be prepared at the meeting to nominate and select a
Chairperson and Vice Chairperson for calendar year 2024.

All voting Commission members are eligible for the Chairperson and Vice Chairperson
roles.

Commissioners may nominate themselves or others for the positions of Chairperson or
Vice Chairperson and the selections will be made by a majority vote of the Commission.

STRATEGIC PLAN ALIGNMENT

Not applicable, as this item is a routine matter of City business.
Submitted by:

<jé¢’“ Pw%

Lia Bushong
Assistant Director of Library and Recreation
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