
 
 

CIVIC ARTS COMMISSION 
REGULAR MEETING AGENDA 

Monday, April 6, 2026 
7:00 PM 

 City Council Chamber 
200 Old Bernal Avenue 
Pleasanton, CA 94566 

 
The meeting will be held in-person and will be streamed 
at https://www.youtube.com/user/TheCityofPleasanton. 
  
Public participation: It is requested that members of the public wishing to address the 
Commission submit a speaker card. When public comment is opened on an agenda item, 
individuals may speak once per agenda item. 
   
In Person: 
• Submit a physical speaker card at the meeting. When your name is called, please 

provide comment at the podium. 
 
CALL TO ORDER  
• Pledge of Allegiance  
• Roll Call 

 

AGENDA AMENDMENTS 

CONSENT CALENDAR 
Items listed on the consent calendar are considered routine in nature and may be 
enacted by one motion. If discussion is required, that particular item will be removed 
from the consent calendar and will be considered separately. 

1. Approve Civic Arts Commission Special meeting minutes of March 2, 2026 

MEETING OPEN TO THE PUBLIC 

2. Public Comment regarding items not listed on the agenda – Speakers are limited to 
3 minutes. 

MATTERS FOR THE COMMISSION’S REVIEW/ACTION/INFORMATION 

3. Review and recommend the Civic Arts Commission's workplan priorities for Fiscal 
Year 2026/27 

4. Discuss ad-hoc subcommittee topics and assignments for the 2026 calendar year 

5. Review Public Art Selection Subcommittee (PASS) assignments and select 
representative for calendar year 2026 

Page 1 of 30

https://www.youtube.com/user/TheCityofPleasanton


 
Civic Arts Commission Agenda Page 2 of 2 April 6, 2026 
 
 

6. Receive update on the Public Art Contribution / In-Lieu Fee for new development 

7. Review and discuss the Library and Recreation Department Fiscal Year 2024/25 
Annual Report 

MATTERS INITIATED 

COMMISSION REPORTS 

ADJOURNMENT 

  

Notice 
Under Government Code §54957.5, any writings/documents regarding an open session 
item on this agenda provided to a majority of the Commission after distribution of the 
agenda packet will be available for public inspection at the Library and Recreation 
department located at 400 Old Bernal Ave., Pleasanton, CA 94566. 

Accessible Public Meetings 
The City of Pleasanton can provide special assistance for persons with disabilities to 
participate in public meetings. To make a request for a disability-related modification or 
accommodation (e.g., an assistive listening device), please contact the Library and 
Recreation department located at 400 Old Bernal Ave., or (925) 931-5340 at the earliest 
possible time. If you need sign language assistance, please provide at least two 
working days’ notice prior to the meeting date. 
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Civic Arts Commission 
Special Meeting Minutes 

 

 

 

March 2, 2026 – 7:00 p.m. 
 
CALL TO ORDER   
 
Chair Song called to order the special meeting of the Civic Arts Commission at 7:02 p.m. from 
the City Council Chamber – 200 Old Bernal Ave.  
 
Commissioner Simmons led the Pledge of Allegiance. 
 
Roll Call 
 
Present:  Commissioners Coleman-Knight, Dooley, Fry, Giancola, Lam, Sauzade, Simmons 

and Chair Song  
Absent:   None 
 
AGENDA AMENDMENTS 
 
CONSENT CALENDAR 
 
1. Approve the regular meeting minutes of April 7, 2025 

 
MOTION: The regular meeting minutes of April 7, 2025 were approved by the following vote: 

 
Ayes:  Commissioners Coleman-Knight, Fry, Giancola, Lam and Chair Song 
Noes:   None 
Abstain: Commissioners Dooley, Sauzade and Simmons 
Absent: None 
 

2. Approve joint meeting minutes of the Park and Recreation Commission and Civic Arts 
Commission of July 10, 2025. 
 
MOTION: The joint meeting minutes of the Park and Recreation Commission and Civic Arts 
Commission of July 10, 2025 were approved by the following vote: 
 
Motion was passed by the following vote: 

 
Ayes:  Commissioners Coleman-Knight, Fry, Giancola, Simmons and Chair Song 
Noes:   None 
Abstain: Commissioners Dooley, Sauzade and Lam 
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Absent: None 
 

MEETING OPEN TO THE PUBLIC 
 
3. Public Comment regarding items not listed on the agenda. 
 

None 
 
MATTERS FOR THE COMMISSION’S REVIEW / ACTION / INFORMATION 
 
4. Review and provide feedback on the proposed changes to the Civic Arts Commission 

as defined in the Pleasanton Municipal Code (PMC) Chapter 2.39 
 
Presentation by Heidi Murphy, Director of Library and Recreation. 
 
MOTION: It was m/s by Coleman-Knight/Lam to formally affirm that Pleasanton Municipal 
Code Chapter 2.39, as amended by Ordinance 2278, establishes the 9 commission duties, 
responsibilities, and requirements to meet regularly, including a minimum of four meetings 
per year, and that it is the intent of this commission to continue operating in accordance with 
those provisions unless and until amended by the City Council.  
  
In addition, the commission recommends this opening paragraph be included to the 
proposed duties: “The function of the commission shall be to serve in an advisory capacity to 
the City Council regarding City policies and programs within its scope of expertise, 
specifically on matters pertaining to cultural visual, performing, and public art programs, 
services and policies that meet the needs of the community.”  

 
The motion passed by the following vote: 
 
Ayes:  Commissioners Coleman-Knight, Dooley, Fry, Giancola, Lam, Sauzade, Simmons 

and Chair Song 
Noes:   None 
Absent: None 

 
5. Recommend City Council adopt a resolution updating the Master Fee Schedule 

Section VIII. Recreation, F. Miscellaneous Recreation Fees 

 

Presentation by Heidi Murphy, Director of Library and Recreation. 
 
MOTION: It was m/s by Giancola/Song to Recommend City Council adopt a resolution 

updating the Master Fee Schedule Section VIII. Recreation, F. Miscellaneous Recreation 

Fees 

 
The motion was passed by the following vote: 
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Ayes:  Commissioners Coleman-Knight, Dooley, Fry, Giancola, Lam, Sauzade, Simmons 
and Chair Song 

Noes:   None 
Absent: None  

 
6. Receive Civic Arts Commission Work Plan Update 

 

Presentation by Rachel Prater, Recreation Manager. 
 

7. Review and provide feedback on the proposed Public Art Beautification Service Day 
 
Presentation by Rachel Prater, Recreation Manager. 
 

8. Review and approve the Civic Arts meeting schedule for 2026. 
 

Presentation by Rachel Prater, Recreation Manager. 
 
MOTION: It was m/s by Coleman-Knight/Fry to approve the Civic Arts meeting schedule for 

2026. 

 
The motion was passed by the following vote: 

 
Ayes:  Commissioners Coleman-Knight, Dooley, Fry, Giancola, Lam, Sauzade, Simmons 

and Chair Song 
Noes:   None 
Absent: None 
 

9. Select Commission Chairperson and Vice Chairperson for 2026 
 

Presentation by Rachel Prater, Recreation Manager. 
 
MOTION: It was m/s by Song/Giancola to select Commissioner Coleman-Knight for 

Commission Chairperson  

 
The motion was passed by the following vote: 

 
Ayes:  Commissioners Coleman-Knight, Dooley, Fry, Giancola, Lam, Sauzade, Simmons 

and Chair Song 
Noes:   None 
Absent: None  
 
MOTION: It was m/s by Song/Coleman-Knight to select Commissioner Simmons for 

Commission Vice Chairperson  

 
The motion was passed by the following vote: 
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Ayes:  Commissioners Coleman-Knight, Dooley, Fry, Giancola, Lam, Sauzade, Simmons 
and Chair Song 

Noes:   None 
Absent: None  

 
MATTERS INITIATED 
 

MOTION: It was m/s by Coleman-Knight/Giancola to add an update on the public art fund, 
short term work plan development, selection of ad-hoc subcommittees, and standing 
subcommittee selection to future agenda items.   

 
The motion was passed by the following vote: 

 
Ayes:  Commissioners Coleman-Knight, Dooley, Fry, Giancola, Lam, Sauzade, Simmons 

and Chair Song 
Noes:   None 
Absent: None 

 
COMMISSION REPORTS 
 
10. Other brief reports on any meetings, conferences, and/or seminars attended by the 

Commission members. 
 
Commissioners Fry, Giancola, Song, Coleman-Knight and Sauzade provided comments 

 
ADJOURNMENT 
 

Chair Song adjourned the meeting at 8:57 p.m. 
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Item #3 

 
CIVIC ARTS COMMISSION 

AGENDA REPORT 
 

 
April 6, 2026 

Library and Recreation 
 
TITLE: REVIEW AND RECOMMEND THE CIVIC ARTS COMMISSION'S WORKPLAN 

PRIORITIES FOR FISCAL YEAR 2026/27 
   
SUMMARY 
The Civic Arts Commission’s duties include developing a commission workplan to be provided 
to the City Council for consideration during the budget process. Staff recommends that the 
Commission develop a workplan to guide its work for Fiscal Year (FY) 2026/27 (July 1, 2026, 
through June 30, 2027), in alignment with the City’s adopted budget. 
 
RECOMMENDATION 
Review and recommend the Civic Arts Commission's workplan priorities for Fiscal Year 
2026/27. 
 
BACKGROUND 
As stated in Section 2.34.020 of the Pleasanton Municipal Code: The duties of the Civic Arts 
Commission shall include the following: "Develop a commission workplan to be provided to the 
City Council for consideration during the budget process. The workplan should be based on 
the goals and strategies outlined in the ONE Pleasanton Strategic Plan as well as the role of 
the commission." 
  
At its meeting on August 5, 2024, the Civic Arts Commission approved a short-term work plan 
for FY 2024/25 to guide priorities and align efforts with the ONE Pleasanton Strategic Plan and 
the Library and Recreation Department Strategic Plan. Since that time, the Commission has 
provided direction and oversight on key initiatives identified in the work plan, including the Don 
Lewis public art project and improvements to public art identification. 

• Don Lewis Public Art Project — The Commission identified the Don Lewis memorial 
artwork as a priority and has received regular progress updates. Fabrication is 
underway under contract with Mountain Forge, with installation anticipated for late April 
to early May 2026, including interactive musical elements and a formal unveiling.  

• Public Art Plaques — The Commission prioritized a plaque assessment and 
replacement initiative to improve identification of the City’s public art collection. Based 
on recommendations from the Commission’s ad-hoc subcommittee, a new identifying 
plaque has been ordered for Ryan’s Steps, which previously lacked one. Additional 
plaque replacements will proceed as funding becomes available.  

  
These actions reflect the Commission’s ongoing commitment to enhancing the visibility and 
stewardship of the City’s public art collection. 
  
Budget 
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Since early 2023, the City has identified an ongoing General Fund structural deficit, meaning 
expenses have and are expected to continue to grow faster than revenues. The current two-
year budget reflects reductions to City programs and services to achieve a balanced budget. 
 
The City-wide operating expenditures for Fiscal Years 2025/26 and 2026/27 are projected at 
$248.3 million and $257.7 million, respectively, for the Operating Budget. Investments are 
projected at $53.0 million and $31.4 million for the Capital Budget. The two-year budget 
reflects several key Council priorities, including preserving core services, investing in 
infrastructure, and advancing economic strategic initiatives. 

• Long-Term Fiscal Sustainability — Prioritize sustainable practices and reduce reliance 
on one-time funding. 

• Protect Core and Essential Services — Prioritize the preservation of essential over non 
essential programs and services. 

• Community Engagement and Equity — Engage the public early and consider equity 
when evaluating service impacts. 

• Prioritize Infrastructure — Maintain and improve core infrastructure, including the City's 
capital and maintenance needs. 

  
Strategic Plan Priorities 
The Civic Arts Commission workplan items should focus attention on those areas deemed by 
the City Council to be a high priority, as outlined in the ONE Pleasanton Strategic Plan. Goals 
relevant to the Civic Arts Commission include: 

• Building a Community Where Everyone Belongs: Strategies 3 and 8. 
 
 
DISCUSSION 
Staff recommends that the Civic Arts Commission discuss workplan goals for FY 2026/27 in an 
effort to align projects with available funding, staffing resources, and City Council priorities. 
 
Goals for consideration include: 

• Public Art Beautification and Stewardship — Development of a volunteer-based 
cleaning and maintenance program, prioritization of conservation needs 

• Civic Arts Outreach and Community Engagement — Public awareness of civic arts 
programs and the City’s public art collection, partnerships, volunteer opportunities, and 
educational initiatives 

• Public Art Interpretation and Accessibility — Exploration of QR codes, improved 
signage, and educational information for the public art collection 

• Public Art Program Planning and Policy Considerations — Review of procedures, 
guidelines, or program improvements as needed. 

 
During the meeting, commissioners will be asked to: 

• Identify any workplan goals that are missing from the list 
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• Provide feedback. 
 
 
EQUITY AND SUSTAINABILITY 
The workplan process aligns funding and staffing resources in a way that provides the greatest 
benefit to the community. 
 
OUTREACH 
No outreach has been done in advance of this item. 
 
STRATEGIC PLAN ALIGNMENT 
This action advances ONE Pleasanton Citywide Strategic Plan Goal: Optimizing Our 
Organization, Strategy 4 - "Evaluate the organization's structure of community engagement 
opportunities (such as commissions and committees and citizen's academy) to improve 
information sharing, optimize staff efficiency, and provide greater service to the community." 
 
FINANCIAL STATEMENT 
There is no financial impact associated with this item. 
 
Prepared by: 

 
Rachel Prater, Recreation Manager 
 
Attachments: 
None 
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Item #4 

 
CIVIC ARTS COMMISSION 

AGENDA REPORT 
 

 
April 6, 2026 

Library and Recreation 
 
TITLE: DISCUSS AD-HOC SUBCOMMITTEE TOPICS AND ASSIGNMENTS FOR THE 

2026 CALENDAR YEAR 
   
SUMMARY 
City commissions may use ad-hoc subcommittees to support short-term, focused work on 
specific topics aligned with their duties and workplan priorities. Ad-hoc subcommittees are 
formed for a defined purpose and for the duration of a distinct project or task, rather than as 
standing subcommittees. This item is brought forward for discussion and consideration of 
potential topics and assignments for ad-hoc subcommittees. 
 
RECOMMENDATION 
Discuss ad-hoc subcommittee topics and assignments for the 2026 calendar year. 
 
BACKGROUND 
Subcommittees and ad-hoc subcommittees are commonly used by City commissions to 
support focused work on specific initiatives. The City’s Commissioner’s Handbook (2025) 
states, “The chairperson shall appoint commissioners as needed to serve on subcommittees 
and ad hoc committees.” Participation in these assignments enables commissioners to 
contribute specialized effort, collaborate more closely with fellow commissioners, and advance 
commission priorities outside of regular meetings. 
 
Historically, the Civic Arts Commission utilized ad-hoc subcommittees for targeted projects. 
Examples include: 

• Joint Teen Poet Laureate Selection Ad-Hoc Subcommittee — formed in partnership with 
the Library Commission to evaluate applicants and provide recommendations  

• Public Art Website Ad-Hoc Subcommittee — convened to support development and 
content planning for the City’s public art webpage  

• Public Art Plaque Ad-Hoc Subcommittee — most recently formed to inventory existing 
plaques, identifying artworks without plaques, assessing the condition of existing 
plaques, and recommending which plaques should be replaced, repaired, or newly 
installed. 

 
Ad-hoc subcommittees are typically dissolved upon completion of their assigned task. The 
Commission may form new subcommittees as needed to address emerging priorities, special 
projects, or time-limited initiatives. 
 
DISCUSSION 
The Commission may wish to consider establishing one or more ad-hoc subcommittees to 
support specific Civic Arts priorities for 2026. Potential topics include, but are not limited to, the 
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following: 

• Public Art Beautification Volunteer Program Ad-Hoc Subcommittee 
To review and refine staff’s draft framework for a volunteer-based public art cleaning 
program; research best practices from other jurisdictions; and develop 
recommendations for program structure, safety considerations, outreach, and 
implementation for Commission discussion. 

• Public Art QR Code Interpretation Ad-Hoc Subcommittee 
To explore the feasibility of using QR codes to enhance public engagement with the 
City’s public art collection, including potential content, accessibility considerations, 
maintenance requirements, and examples from other communities, and to present 
recommendations to the Commission. 

• Utility Box Art Program Exploration Ad-Hoc Subcommittee  
To research the feasibility of a utility box art program, including painted designs or vinyl 
wraps, identify potential locations, evaluate durability and maintenance considerations, 
explore opportunities for sponsorships or partnerships, and develop recommendations 
for a potential pilot program. 

• Community Engagement and Volunteer Programs Ad-Hoc Subcommittee 
To explore strategies to increase public awareness of Civic Arts programs and the City’s 
public art collection, including potential partnerships, events, educational initiatives, or 
interpretive tools, and to report recommendations to the Commission. 

 
All commissioners are eligible to serve on ad-hoc subcommittees. Due to quorum limitations, 
no more than three commissioners may serve on any one subcommittee, as four or more 
commissioners would subject the subcommittee to the Brown Act requirements. 
Commissioners may meet independently of City staff at a time and location of their choosing. If 
a meeting room at a City facility is requested, commission members should coordinate with the 
staff liaison in advance to reserve space.  
  
Ad-hoc subcommittees will report out during the “Commission Reports” portion of regular 
commission meetings, and the commissioners may make motions for future agenda items 
related to the committee’s findings and recommendations. 
 
EQUITY AND SUSTAINABILITY 
Subcommittee members offer diverse perspectives on matters related to civic arts. 
 
OUTREACH 
No outreach has been done in advance of this item. 
 
STRATEGIC PLAN ALIGNMENT 
This action advances the following Citywide goal and strategy:   
  
ONE Pleasanton Citywide Strategic Plan   

• Building a Community Where Everyone Belongs, Strategy 3 - Implement high-priority 
items from the Library and Recreation Strategic Plan to continue to deliver activities and 
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programs that meet the needs and interests of the community.  
 
 
FINANCIAL STATEMENT 
There is no financial impact associated with this item. 
 
Prepared by: 

 
Rachel Prater, Recreation Manager 
 
Attachments: 
None 
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Item #5 

 
CIVIC ARTS COMMISSION 

AGENDA REPORT 
 

 
April 6, 2026 

Library and Recreation 
 
TITLE: REVIEW PUBLIC ART SELECTION SUBCOMMITTEE (PASS) ASSIGNMENTS 

AND SELECT REPRESENTATIVE FOR CALENDAR YEAR 2026 
   
SUMMARY 
Annually, the Civic Arts Commission reviews committee appointments and makes any 
necessary changes. The Commission currently participates in one ongoing subcommittee, the 
Public Art Selection Subcommittee (PASS). This item provides an opportunity to review current 
representation and select commissioners to serve for the remainder of calendar year 2026. 
 
RECOMMENDATION 
Review Public Art Selection Subcommittee (PASS) assignments and select representative for 
calendar year 2026. 
 
BACKGROUND 
Each year, City commissions review committee assignments. Youth members may serve as 
representatives on committees. 
 
DISCUSSION 
The Civic Arts Commission currently participates in the Public Art Selection Subcommittee 
(PASS), which convenes on an as-needed basis to support the City’s public art program.  
  
Public Art Selection Sub-Committee (PASS) (as-needed basis, Fridays, noon)  
The PASS committee reviews, evaluates, and comments on proposed public art pieces.  The 
committee meets monthly as pieces are available for review.  Prior to meeting, PASS 
Committee members are emailed the proposed public art pieces and given time to review the 
piece and its proposed location.  The PASS Committee meets in person and at the different 
proposed sites for public art.  Committee members include Civic Arts Commissioners, Parks 
and Recreation Commissioners, community arts groups, and city staff.  
 
Current committee assignments are listed below:  
Committee  Representative  Alternate  

PASS - 2024  Dana Fry   Anne Giancola  
  
Commissioners should be prepared to discuss PASS representation and confirm or select 
representatives and alternates for the remainder of calendar year 2026. 
 
EQUITY AND SUSTAINABILITY 
This action does not have an equity or sustainability component. 
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OUTREACH 
Not applicable, as this item is a routine matter of City business. 
 
STRATEGIC PLAN ALIGNMENT 
Not applicable, as this item is a routine matter of City business. 
 
FINANCIAL STATEMENT 
There is none. 
 
Prepared by: 

 
Rachel Prater, Recreation Manager 
 
Attachments: 
None 
 

Page 14 of 30



Page 1 of 2 

Item #6 

 
CIVIC ARTS COMMISSION 

AGENDA REPORT 
 

 
April 6, 2026 

Library and Recreation 
 
TITLE: RECEIVE UPDATE ON THE PUBLIC ART CONTRIBUTION / IN-LIEU FEE FOR 

NEW DEVELOPMENT 
   
SUMMARY 
The Public Art Contribution requirement for qualifying non-residential development became 
effective on September 16, 2025. The ordinance establishes a mechanism for developers to 
either provide on-site public art or pay an in-lieu fee to support public art acquisition, 
installation, and maintenance citywide. To date, no development projects have met the 
applicability criteria that would trigger the requirement, and no fees have been collected. 
 
RECOMMENDATION 
Receive update on the Public Art Contribution / In-Lieu Fee for new development. 
 
BACKGROUND 
On August 19, 2025, the City Council approved an ordinance adding Chapter 13.20 to the 
Pleasanton Municipal Code, establishing a Public Art Contribution requirement for qualifying 
non-residential development projects and authorizing an alternative in-lieu fee. Developers 
subject to the requirement may either provide on-site public art meeting City criteria or pay the 
established fee. 
 
The requirement applies to new non-residential development of 5,000 square feet or greater, 
non-residential building alterations of similar scale, and projects involving alterations where the 
construction valuation exceeds $1,000,000. 
 
DISCUSSION 
Since approval of the ordinance, no development projects have met the applicability criteria; 
therefore, no projects have been required to provide on-site public art or pay the in-lieu fee. 
Staff anticipates that zero to one project may qualify during the current fiscal year and a small 
number of projects, likely up to five in total, during the next fiscal year.  
 
The requirement applies only to qualifying non-residential development and does not apply to 
residential projects, child care facilities, facilities used exclusively by nonprofit or religious 
organizations, public school facilities, or routine infrastructure and repair work such as street or 
sidewalk repairs, landscaping projects, or reconstruction following damage from natural 
events. 
  
Staff will continue to monitor development activity and will report back when the requirement is 
triggered or when meaningful program data becomes available. 
 
EQUITY AND SUSTAINABILITY 
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The public art contribution and alternate in-lieu fee will provide a sustainable funding source for 
public art acquisition, installation, and restoration in the City of Pleasanton. 
 
OUTREACH 
No outreach was done for this item. 
 
STRATEGIC PLAN ALIGNMENT 
This action advances ONE Pleasanton Citywide Strategic Plan Goals:  

• Goal A: Funding our Future to support financial health and sound fiscal policies through 
long-term planning, cost recovery, and cost containment 

• Goal C: Investing in Our Environment – Strategy 7 to continue to invest in parks, bicycle 
and pedestrian infrastructure, and public art to improve traffic safety, promote climate 
resilience, and increase access to cultural and recreational opportunities. 

 
 
FINANCIAL STATEMENT 
There has been no fiscal impact to date, as no projects have paid the In-Lieu Fee or installed 
public art under the ordinance. Future revenue will depend on the number, scale, and type of 
qualifying development projects. 
 
Prepared by: 
 

 
Rachel Prater, Recreation Manager 
 
Attachments: 
None 
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Item #7 

 
CIVIC ARTS COMMISSION 

AGENDA REPORT 
 

 
April 6, 2026 

Library and Recreation 
 
TITLE: REVIEW AND DISCUSS THE LIBRARY AND RECREATION DEPARTMENT 

FISCAL YEAR 2024/25 ANNUAL REPORT 
   
SUMMARY 
The City of Pleasanton’s Library and Recreation Department provides a wide range of 
programs and services to meet the community's needs and interests. The Annual Report 
(Attachment 1) provides an overview of these programs and services for Fiscal Year (FY) 
2024/25. 
 
RECOMMENDATION 
Review and discuss the Library and Recreation Department Fiscal Year 2024/25 Annual 
Report. 
 
BACKGROUND 
The City of Pleasanton’s Library and Recreation Department offers community services and 
programs in areas including Gingerbread Preschool, youth and teen services, senior services, 
recreation for adults with developmental disabilities, theater programs, public art, visual arts, 
performing arts, cultural and environmental education, sports programming, aquatics 
programming, library programs and services, special events (such as cultural celebrations and 
Hometown Holidays), homeless outreach services in partnership with local non-profits and the 
Police Department, and cemetery services. 
 
DISCUSSION 
The Annual Report overviews library and recreation programs and services for FY 2024/25. 
Staff reviews programs and services based on participation numbers, revenue generation, and 
participant survey feedback. Programs are continually improved in all areas. The community 
has responded well to the latest offerings. 
 
EQUITY AND SUSTAINABILITY 
The programs and services outlined in the Annual Report are created and adapted regularly by 
staff to reflect the community's changing needs and interests. 
 
OUTREACH 
No outreach was done for this item; however, the Library and Recreation department does 
extensive marketing and outreach for the various programs and services outlined in the Annual 
Report. 
 
STRATEGIC PLAN ALIGNMENT 
This action advances the following Citywide goals and strategies: ONE Pleasanton Citywide 
Strategic Plan:· Building a Community Where Everyone Belongs, Strategy 3 – Implement high 
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priority items from the Library and Recreation Strategic Plan to continue to deliver activities 
and programs that meet the needs and interests of the community. 
 
FINANCIAL STATEMENT 
The programs and services outlined are regularly monitored by staff to ensure they meet the 
metrics outlined in the City’s Master Fee Schedule. 
 
Prepared by:   

 

  

Rachel Prater, Recreation Manager 
 
Attachments: 
1. Library and Recreation FY 2024/25 Annual Report 
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Library and Recreation Fiscal Year 2024/25
Annual Report

Total Rentals: 554

.

Facility Rentals

I wanted to let you know that the rental was 
perfect - better than I could have hoped 
for. Many thanks to the team for making 
this happen.
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Caskets: 8

Cremains: 19

Burials: 40

Cemetery Plot Sales
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26,413
Total Program Participants

Children’s Programs: 12,794

Teen Programs: 4,614

Adult Programs: 2,776

All-Ages Programs: 6,229

17,171

26,413

0

5,000

10,000

15,000

20,000

25,000

30,000

FY 23/24 FY 24/25

Total Program Attendance

5

6

Page 21 of 30



3/27/2026

4

Library Summer Reading Program

Welcome Zippy!

66.7% increase in 

offsite summer 
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that the Summer Reading 
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to read more in the summer

Summer Game Participants
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Students Served

Number of Programs: 70

Program Attendees: 1,174

Pleasanton Reads: Literacy & ESL Services

Volunteer Tutors

"This library feels like home. Home is where you feel safe; home 
is where you feel loved; home is where you feel supported."

- Adult Literacy Learner
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29%
Year-over-year 

increase in 
volunteer hours

Volunteer Hours

7

8
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Persons served: 4,953

Persons experiencing homelessness who were 

served: 266

Agencies receiving grant funding: 20

28%
Year-over-year 

increase

Human Services Persons experiencing homelessness served through

Housing and Human Services Grant Program

Housing and Human Services Grant Program

208

266
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Shows: 30

Attendees: 4,692

Firehouse Presenting Series

Survey Highlights
Of those who attended a Presenting Series show...

94% enjoyed the performance

95%
agreed the theater was a 
suitable fit for the performance

94%

79%

believed the performance 
was fairly priced

indicated the performance 
improved their quality of life

4.5%

9

10
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Pleasanton Youth Theater Company
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Programs: 44

Youth Participants: 818

Performances Audience Members

Art exhibits: 17

Participating artists: 230

Harrington Gallery
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Gallery Visitors
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Drop-In program participants: 9,671

Senior fitness class participants: 4,972

Special events participants: 925

Volunteer program shifts: 851

Volunteer hours: 6,262

Non-profit partner program    

participants: 42,894

Senior Center

Our senior fitness classes are about more than 
movement — they’re about community, joy and 
understanding your own body.

9932

9671

9500
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9600
9650
9700
9750
9800
9850
9900
9950

10000

FY 23/24 FY 24/25

Drop-in Program Participants

Trips provided: 6,871

Pleasanton Rides

2.2%
Year-over-

year increase 
in trips

13

14
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Classes/Special events: 351 participants

Excursions: 291 participants

Dances: 305 participants

Dining out: 46 participants

Recreation for Adults with Developmental Disabilities
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Classes/Events Excursions Dances Dining Out

Program Participants

FY 22/23 FY 23/24 FY 24/25

Participants: 4,770  

Classes offered: 779

Contract and Specialty Classes

I love all the options and
programs in Pleasanton!

My children have participated in
several programs over the years
(swim, art, taekwondo), and overall
we have been very pleased.
Worthwhile, fun and enriching
activities that are reasonably
priced.

86%3.8%

15

16

Page 26 of 30



3/27/2026

9

Ridge Runner Camp: 465

Field Trips: 75 classes / 2,300 participants

Earth Day: 600 attendees

Environmental Education at the Alviso Adobe
Program Participants

Ridge 

Runners 

Participation

154

367

479 499
465
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100/10 summer camp! The staff were wonderful and it is so 
nice being out in nature. My 4-year-old loved this camp so 
much and was truly upset when the summer camp was 
over. Excited for this camp for summers to come!

Hispanic Heritage Month: 120

Diwali: 200

Dia De Los Muertos: 190

Native American Heritage Month: 90

Lunar New Year: 350

AAPI: 500

Juneteenth: 86

Cultural Celebration Series

Program Participants

Thank you for hosting 
this! I grew up in 
Pleasanton, and we 
never had anything like 
this when I was a kid. 

27%
Year-over-year 

increase in 
attendance

17
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Total Events 2025

PDA Events/Concerts: 16

Non-Profit Organizations: 17

School District: 2

City/City Sponsored: 6

Total Events Jan –Dec 2025: 41

Citywide Special Events
Library and Recreation coordinated with 
city departments and multiple community 
organizations for a variety of community 
events.

These events increased civic engagement 
and economic vitality.

Gingerbread School Year: 664

Preschool Enrichment: 132

My Grown Up & Me: 92

Gingerbread Preschool

Program Participants

Year-over-year 
increase in 

Gingerbread
participants

72%

19

20
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Youth Programs (activities for 6-11): 527

Teen Programs: 415

Recreation Programs for Youth and Teens

Program Participants

Teen Programs

6%
Year-over-year 

increase in total 
participants

Youth in Government Day: 75 Teens from         

Amador and Foothill High School

Sports Classes and Camps: 3,386

Pleasanton Youth Basketball and Summer 

Youth Basketball: 806

Youth Sports

Program Participants

85% would register their child for 
PYB again

Pleasanton Youth Basketball
Survey Highlights

93%
said the program 
improved their quality 
of life

92%
were satisfied with the 
content that was 
covered

21

22
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Lessons and Camps: 7,376

Court Reservations: 24,568

Pickleball Programming: 36,858

Tennis & Pickleball

Program Participants

Pickleball Programming

251%
Year-over-year 

increase in total 
participants

Lap Swim: 24,495

Water Exercise: 6,166

Recreational Swim: 8,042

Swim Lessons: 2,505

Aquatics

Program Participants

Lap Swim Water Exercise

13.5% 4%
Year-over-year 

increase in total 
participants

Year-over-year 
increase in total 

participants
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