THE CITY OF BICYCLE, PEDESTRIAN & TRAILS COMMITTEE
MEETING AGENDA

PLE ASANTON Monday, January 26, 2026

Pleasanton Senior Center
5353 Sunol Blvd
Pleasanton, CA 94566

The meeting will be held in-person.

Public Participation: It is requested that members of the public wishing to address the
Committee submit a speaker card. When public comment is opened on an agenda item,
individuals may speak once per agenda item.

CALL TO ORDER

e Pledge of Allegiance
. Roll Call

AGENDA AMENDMENTS
APPROVAL OF MINUTES

1. Meeting minutes from April 28, 2025, July 28, 2025, and October 27, 2025, will be
completed and reviewed at a future meeting.

MEETING OPEN TO THE PUBLIC
2. Introductions/Awards/Recognitions

3. Public Comment from the audience regarding items not listed on the agenda.
Speakers are limited to 3 minutes.

MATTERS BEFORE THE COMMITTEE

4.  Status update/discussion on the Bicycle Pedestrian Master Plan update

5. BPTC member presentation on safety information from the Pleasanton
Transportation Safety Action Plan

6. Selection of Chair and Vice-chair for the 2026 BPTC

COMMITTEE REPORTS/COMMENTS
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STAFF COMMENTS/PROJECT UPDATES

TRAFFIC ENGINEERING
e WLP Project:
o Plans in final design with estimated completion in Summer 2025
* 65% plans completed with cost estimate of $36 million, current
funding of $26 million.

o August 19, 2025, City Council for $1mil amendment ($750k ACTC grant)
for Phase 2 design

o Revised final plan design for Phases 1 & 2 in Summer 2026

e |-580 Overcrossings:
o $250k in HSIP grant funding
o Staff secured grant funding from ACTC CIP funds
= August 19, 2025, City Council for approval of agreement with ACTC
for $525,000
= August 19, 2025, City Council for approval sole source contract
($700k) for design and Caltrans review
o Staff to release the RFP for final design and Caltrans approval February
2026

o Bike/Ped Master Plan Update:

o City Council approved a contract with Hexagon on March 18, 2025
Kick-off meeting on April 28, 2025, BPTC meeting
August 22" — Concert in the Park
August 23 — Farmers’ Market
September 29t & 30" — walk audits
November 6, 2025 — PUSD Parent Communication Council meeting
November 13, 2025 — In-person community outreach meeting

o Consultant update to BPTC January 26, 2026, meeting
e Community & Economic Development Department Update:

o The following link provides a comprehensive list of major development
applications under review or recently approved:
https://www.cityofpleasantonca.gov/our-government/community-and-
economic-development/short-range-projects/

O O O O O O

PUBLIC WORKS - LANDSCAPE
e Sycamore Creek trail extension update:

o The segment of trail connecting the Sycamore Creek trail to Alisal Street
has been constructed by the developer and is almost ready for opening.

ADJOURNMENT
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Notice

Under Government Code §54957.5, any writings/documents regarding an open session item on this agenda provided
to a majority of the Commission after distribution of the agenda packet are available for public inspection at the
Community Development Department, 200 Old Bernal Avenue, Pleasanton.

Accessible Public Meetings

The City of Pleasanton can provide special assistance for persons with disabilities to participate in public
meetings. To make a request for a disability-related modification or accommodation (e.g., an assistive listening
device), please contact Traffic Engineering at (925) 931-5677, PO Box 520, Pleasanton, CA 94566, or Lisa Hatton at
Ihatton@cityofpleasantonca.gov at the earliest possible time. If you need sign language assistance, please provide at
least two working days’ notice prior to the meeting date.
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SUBJECT: STATUS UPDATE ON THE BICYCLE AND PEDESTRIAN MASTER PLAN
UPDATE PROJECT

SUMMARY
Hexagon will present an update on the current status of the Bicycle and Pedestrian Master Plan
update and outline the key milestones achieved to date. The presentation will include:

1.  Phase 1 Community Outreach Summary

2. Draft Visons and Goals

3. Existing Conditions Analysis

Additionally, Hexagon will outline the next steps in the Master Plan update process. These steps
will involve utilizing findings from the trip potential analysis, previous plans, and input from staff,
BPTC and the community to develop a draft focus network. Hexagon will then perform a
comprehensive needs assessment to identify safety concerns, gaps, and stress factors, as well
as establish network prioritization criteria, a treatment toolkit, and a pedestrian Level of Traffic
Stress (LTS) methodology. These components will be shared for public feedback during Phase
2 outreach, which will include pop-up events, a community meeting, and an online survey.

RECOMMENDATION

It is recommended that the Bicycle, Pedestrian & Trails Committee review and evaluate this
information, and provide the consultant and staff with any appropriate feedback or
recommendations.

ACTION
No action required — informational item only.

Submitted by:

Matthew Nelson
Associate Traffic Engineer
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SUBJECT: BPTC MEMBER PRESENTATION ON SAFETY INFORMATION FROM THE
PLEASANTON TRANSPORTATION SAFETY ACTION PLAN (PTSAP)

SUMMARY
Sharon Piekarski, Chair of the BPTC and designated BPTC representative on the PTSAP
stakeholder committee, will deliver a presentation on the recent safety data she has acquired.

RECOMMENDATION
It is recommended that the Bicycle, Pedestrian & Trails Committee receive this information and
provide feedback as necessary.

ACTION
No action required — informational item only.

Submitted by:
Matt Nelson
Associate Traffic Engineer
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SUBJECT: SELECTION OF BPTC CHAIR AND VICE-CHAIR FOR 2026

SUMMARY

At the first scheduled BPTC meeting each year, the committee is asked to appoint a
Chairperson and Vice-Chairperson for the current year. Below is a summary of Section 8 of the
current resolution (Resolution No. 2024-003) that defines the structure of the BPTC, which
pertains to committee officers:

Committee officers shall be selected and serve as follows:

a. The Committee by majority vote shall elect for a term of one year a chairperson and vice
chairperson from among its members.

b. The chairperson shall be responsible for the conduct of the meetings.

c. The vice chairperson shall act for the chairperson in the latter's absence.

d. No member of the Committee shall serve more than two successive full terms as
chairperson.

RECOMMENDATION
Select a BPTC chair and vice-chair for 2026.

Submitted by:

Matthew Nelson
Associate Traffic Engineer
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